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AI Infused Planning and Forecasting 
with IBM Planning Analytics Webinar
Nov 12th, 2020 1 pm ET
Speaker: Xavier Osorio, CPA, CMA

Data-fueled insights are driving a new 
paradigm. AI can help make sense of this 
complex, constant onslaught of data and 
find actionable insights.

In this webinar, you’ll learn more about:

- Predictive Planning and Forecasting

- Guided workflow and AI-generated plans

- Operationalization of plans and budgets

- Advanced pattern detection and 
forecasting
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How do I evaluate the impact of this 

new product into my sales forecast?

Is this product profitable?

Do I have enough inventory to 

cover customer demand?



GDP Level
GDP 
Growth (%)

V-shaped U-shaped L-shaped

Description Output displaced but shock absorbed by annual growth 
rates; growth soon rebounds 

Shock persists, growth path resumes but some 
permanent loss of output

Significant structural damage to the economy’s supply 
side

Leading 
Indicators 

• Rebound by Q2 in US / Europe after initial drop in 
demand 

• Working populations change some habits but most 
economic activity persists 

• Vaccine / cure is discovered
• Travel restrictions ease
• Closed institutions reopen

• US/Europe economic slowdown until Q3/Q4
• Coronavirus found to be more transmissible than 

anticipated 
• General shift in most daily behaviors 
• Certain sectors deeply affected 
• Coronavirus is most important factor in the global 

economy for >4 months

• Global recession
• Consumer confidence does not recover until 2021 or 

beyond
• Companies with no direct connection to the virus start 

reporting a slump in business
• Job cuts lead to less income, which leads to less 

spending, which leads to more job cuts

Prioritized 
Response 
Dimensions

Customer & employee welfare / safety, virtual ways of 
working, cash flow (shift spend to optimize demand), 
ensure security of supply, implement cost reductions

Commercial survival; aggressive promotion strategies, 
enterprise agility, harsh cost reduction tactics (e.g. 
reengineer supply chain, close / suspend locations & ops 
), CSR

Ecosystem reconfiguration, permanently closing 
underperforming geographies / BUs / channels, 
restructure operations, M&A, partnerships, cash 
conservation, refinancing

Different scenarios will drive vastly different impact, demanding tailored 
approaches triggered on leading indicators



Amidst this dramatic change and uncertainty, situational awareness and an orchestrated, 
responsive strategy and playbook are key

Mobilize response 
task force

Prioritize stakeholder 
safety and health

Ensure business continuity Revise business planning

Move with the speed of a fully aligned 
organization while ensuring 
consistency and clarity of 
communication

Prioritize the physical and mental 
health of employees, customers, and 
partners

Operate at full capacity to avoid losing 
revenue, while also solidifying 
relationships with clients as a 
dependable ally

Establish revised baseline for 2020 
priorities and lay the foundation for a 
dynamic response strategy in near-
and long-term

• Create crisis management team with 
representatives from all functions; teams 
within different countries and geographies 
as well to handle specific situations and 
regulations

• Quickly establish communications channels 
with legal/HR involvement (if not already in 
place) to provide a unified disaster 
response to employee concerns and 
commonly asked questions

• Draft public responses (with legal approval) 
to communicate situation to clients

• Encourage all employees to work from 
home and close offices wherever possible

• Stand up Slack channels, websites, office 
hours to communicate directly with 
employees once ready

• Establish digital communication channels 
with clients, partners and shareholders

• Provide access to dedicated telehealth 
resources and trauma counselors for 
workforce

• Ensure leadership’s commitment to remote 
work to demonstrate commitment to the 
new normal 

• Establish new remote-work norms including 
dedicated team slack channels, morning 
stand-ups, and scheduled touch points 
throughout the day with your team

• Protect the current work already in the 
pipeline

• Build business continuity plans for delivery 
of work in new ways (e.g. new employees, 
new employment contract types, shift in 
skills) 

• Re-visit ongoing transformations to 
determine new prioritization (e.g. will 
ongoing cognitive initiatives help to ensure 
better continuity in term while cutting costs 
in long term?)

• Establish leadership-sponsored 
prioritization criteria to inform revised 
2020 business planning

• Ensure leadership sponsorship and 
alignment in new priorities

• Engage in robust economic forecasting 
and demand side modeling to guide 
best-case, worst-case, and likely 
scenarios in Q2, Q3, Q4 and beyond

• Establish the framework for dynamic 
business planning against scenario 
analysis 

1 2 3 4



Spreadsheet-based planning and analytics
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Data sources

SCM

ERP

CRM

GL
ORCL

SAP

Data
Warehouse

Multiple 
spreadsheets

Advantages

• Excel 
• Easy to understand (everyone knows and 

uses Excel)
• Flexible

Disadvantages

• Manual processes
• Analytical silos
• Multiple versions of the truth
• Difficult to maintain
• Not secure



Are your plans integrated?

Capital 

Inventory

Marketing

Financial

Logistics

Procurement

Sales

Workforce

R&D
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Good decisions 
are integrated 

Inventory

Marketing

Procurement

Financial

Sales

Capital 

Logistics

Workforce

R&D

Coordinated decisions lead to coordinated 
execution to drive greater business 
performance.
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Integrated planning
Applying planning and analysis across the organization

Organizational 
strategy 
alignment

Collaborative 
decision making 

Better business 
results

Sales
Sales forecasting 

Sales territory planning
Sales quota planning 

Sales capacity planning

Finance
Financial planning & analysis

Strategic planning
Capital planning

Expense planning 

IT
IT portfolio planning

Project planning
IT budgeting

HR
Workforce planning
Headcount and staffing planning
Salary & compensation planning

Operations
Demand planning 
Supply chain planning
Sales & operations planning
Inventory planning

Marketing
Promotion planning
Revenue planning
Customer profitability
Customer churn analysis

Integrated
planning
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Integrated planning with IBM Planning Analytics 
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Data Sources

SCM

ERP

CRM

GL
ORCL

SAP

Data
Warehouse

Managed

Advantages

• Excel 
• Easy to understand 
• Flexible

• Faster planning cycles
• Cross departmental & organization 

collaboration
• One version of the truth
• Central data models
• Less maintenance
• Secure

Predictive Analytics 

Decision Optimization 

Artificial Intelligence



IBM Planning 
Analytics

Deploy based on your
business needs and IT 
strategy

90-Day Free Trial Client Hosted

IBM Cloud Pak for Data

Full product capabilities

Upgrade to full use
You’re in control with a cloud 
ready locally deployed install 

IBM Cloud

IBM Hosted Cloud
Dedicated environment
for enterprise scale

On-Demand Cloud Service
From a single user license

Enterprise container platform

Deployable across any cloud, 
hybrid or multi-cloud 
environment.



A hierarchy of benefits

Improved financial 
outcomes

Identify new 
opportunities

Optimized 
operational 

tactics

Faster, more 
informed decisions

Faster budgeting & 
forecasting cycles

Model business 
drivers

Timely 
delivery of 

management reports to 
the business

Better organizational 
alignment

Increased forecast 
accuracy



Moving data into PA

GL

HR

CRM

Projects



PA - Workspace 



The Book



Planning



Planning



Monitor the Business



AI forecasting

• Time-series based predictions

• Minimal data movement

• Guide people through a normally 
advanced forecasting operation



Infuse Planning Analytics with AI

IBM - SPSS IBM – Decision Optimization



Infuse Planning Analytics with AI



Thanks for 

attending
More info: https://buff.ly/3jnfbkb

Contact: murat@accuras.com


